The Pillars of Parenting story:
As the owner-director of two London children’s homes for almost 20 years, Colin Maginn felt proud of
the kindness, patience and tolerance that his staff had with the children and young people in their
care, many of whom had complex needs and challenging behaviours. However, Maginn was aware
that in some incidents children were poorly handled. It was clear that often staff members didn’t
know how or why these situations had occurred and conversely, they couldn’t work out what they
had done so skilfully when things went spectacularly well with the children. So… he phoned a friend,
child psychologist Dr Seán Cameron and together they worked on a new approach which enabled and
empowered carers to understand the complex needs of the children and how to provide the support
they so badly need. To share their work they published a book* and several peer-reviewed articles.
Ideas behind the Pillars of Parenting approach:
1. Although some looked-after children will benefit from individual therapy, e.g. from therapists in
CAMHS, the people who are most likely to bring about positive change for these young people,
are those who spend the most time in direct contact with them, namely their foster and
adoptive parents and residential carers.
2. Direct contact foster or adoptive parents and carers need to have the knowledge which helps
them to understand the impact of maltreatment on children and young people who have been
taken into care. Their practice should combine emotional warmth and kindness with evidencebased knowledge established as improving opportunities for children to have fulfilling lives.
3. Such a body of knowledge and practice exists in applied psychology theory and research, but it is
often scattered in professional journals, and not-very-reader-friendly books, and difficult to put
into everyday child care practice.
4. The adaptation of psychological knowledge to everyday child-care practice can be achieved
through regular consultation sessions with small groups of carers led by a child psychologist
trained in the use of the Emotional Warmth model of professional childcare.
The Emotional Warmth model of professional care: The key components of the model:
• Empowering significant adults by sharing the psychological theory and research underpinning
the Emotional Warmth model through consultations with a psychologist and training.
• Using the eight ‘Pillars of Parenting’ in the consultations with the psychologist, parenting needs
and tasks are identified and individual strategies are discussed and agreed: 1. Primary Care &
Protection, 2. Attachments, 3. Positive Self-Perception, 4. Emotional Competence, 5. SelfManagement, 6. Resilience, 7. A Sense of Belonging and 8. Personal and Social Responsibility.
• Understanding and supporting children and young people with Developmental Trauma.
• Focus on young people’s signature strengths, identifying, building and using them.
• Recording and utilising the data from (a) the ‘Progress and Development Checklist’ for the young
people and (b) from gaining and monitoring feedback from the children, their carers, the
psychologist consultants and Local Authority officers and service managers.
• Maintaining fidelity to the Emotional Warmth approach through supervision and support.
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= Direct PoP activity
= People
= Training
= Ideas or activity
= Group consultation
= Charged by PoP

Service Review:
A mininum of three times each
year to address any issues
with senior managers,
registered managers,
representatives from other groups
and Pillars managment.

Theory and Practice Training Programme
for managers, foster / adoptive parents and care staff.
Areas covered include: Parenting style, Belonging,
Indentifing and Using Strengths, Attachment,
Emotional Trauma, Self-defeating Behaviour,
Emotional Competence and Self-Esteem.

Assessment: Progress
and development at
regular intervals

Individual strategies
discussed and
implemented with each
young person

Model explained by
Foster / Adoptive
parent or care staff.
Baseline assessment and
strengths discussed
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This diagram shows the links between people and activities involved in The Pillars of Parent ‘Emotional Warmth model of Professional Child Care’.
For details or to arrange a presentation or talk on any aspects of our work, contact: Colin Maginn on 07983 544899 or colinmaginn@pillarsofparenting.co.uk

(unless under contract or licence)

Key:

Group Consultation sessions
Led by the assigned psychologist, review progress and development,
identify areas for attention agree on strategies with carers, use strengths.

Induction Training day
This is for everyone involved - management, foster and adoptive parents or
residential care staff social workers, teachers and others. The morning outlines
the theory and practice behind the model. The afternoon is a live consultation
for those directly involved with the young people.

Family

involvement
when possible

Keeping the
young people
informed

Individual
Child or Youth

Empowering
significant
adults

Foster and Adoptive parents
or Residential Care staff

Leadership Training.
Staff empowerment,
performance management
and caring for carers.

Directors and Senior
Management

Broaden
One-day Pillars Training
and Build
Consultation protocol, practice
Appreciative enquiry
methods, assessment and
(Children’s homes)
maintaining fidelity.

Assigned Psychologist
for the Care Group

Supervision and Support
Ongoing support includes visits,
reviewing consultations, notes
monitoring reports from each
consultation and ensuring fidelity.
Also, a monthly support phone
discussion for assigned
psychologist(s).

Annual Conference
Two-day practice
innovations and
developments

Experienced Pillars
Psychologist

Head of Service or Organisation
Commitment to Pillars of Parenting

